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 The Improvement Plan should be structured as follows:  
 
1) Authors of the Plan  

 
Representatives of organisations active in the field of adult education and vocational education and 
training. 4 people took part in the work group which had the task to improve a non-successful 
language initiative 
 
2) Description of the Initiative  

 
Name of the initiative: “Healthcare for Everybody” 
 
Goals: 

- Help migrants improve their knowledge about health matters in Bulgaria 
- Make health care more accessible for migrants and improve their integration  
- Improving the language skills of immigrants related to healthcare matters 
- Improving the communication between immigrants and healthcare providers 

 
3) Presentation of the Coordinator of the Initiative  

 
Centre for Learning and Cultural Bonding - NGO 
 
 
4) Improvement Plan  

 
- The proposal should include partners with experience in the work with migrants 
- Associated partners representing migrant organisations and organisations for integration 

should be attracted and involved in the project activities 
- Healthcare providers and experts in the field should be also involved in the project 
- Argumentation of the problem with immigrants not receiving quality healthcare services as a 

result of the language barrier  
- Quality indicators have to be foreseen 
- Perform a research of the needs of the target groups in advance 



                                                                                           
- There have to be concrete results, clearly described and linked to addressing the needs of 

the target groups 
-  

 
5) Strategy to submit the project to the ELL  

- Analysis of the project potential for its successful submission in the framework of the ELL  

- Analysis of the consistency of the project as in the Improvement Plan with the ELL European  
 

- Make clear description of the problem and the project and refer it to the award criteria for 

ELL 

- Stress the importance of the issue on European level and describe how the project and the 

proposed results will have a long-term impact on the target groups and how they can be 

transferred to other European countries 

- Develop and implement your project taking into consideration the award criteria for ELL 


